United Suffolk Sheep Association
January 12, 2026 Meeting Minutes

Roll call: President, Dennis Sorensen, Vice President, Jack Blattner, Executive Secretary, Amanda Everts,
Treasurer, Carol Heupel and the following directors: John Baglien, Kathy Krafka Harkema, John Scott,
Michael Jensen, Jay Harris, Victoria Morris, Diane Russell, and Chris Auville. Others in attendance:
Brenda Reau (United Suffolk Sheep Foundation) and Isaac Lewis (Junior Coordinator). Absent: Isaac
Swortzel.

President Sorensen called the meeting to order at 7:33pm central.

Approval of Meeting Agenda

President Sorensen called for any additions or corrections to the agenda, there were none. Kathy Krafka
Harkema made a motion to adopt the agenda as presented, the motion seconded by John Scott. All were
in favor, the motion carried.

Approval of Meeting Minutes
Diane Russell moved to accept the December meeting minutes, the motion was seconded by Chris
Auville. All were in favor and the motion carried.

Secretary’s Report

Secretary Everts reported on registry work and data trends. John Baglien made a motion to accept the
Secretary’s report, the motion was seconded by Kathy Krafka Harkema. All were in favor, the motion
carried.

Treasurer’s Report

Treasurer, Carol Heupel reported the current investment account balance is $264,493. Victoria Morris
moved to accept the Treasurer’s report, and the motion was seconded by Chris Auville. All were in favor
and the motion carried.

United Junior Suffolk Sheep Association Report
Junior Coordinator, Isaac Lewis, reported on NAILE and the Suffolk Event theme and youth programming
—including a possible old timers’ showmanship, cooking contest finale and promotional contest.

United Suffolk Sheep Foundation Report

Foundation President, Brenda Reau, reported to the Foundation impact report, holiday card fundraiser,
upcoming CPA meeting and February 1 submission deadline for scholarship applications and ewe grant
program. She briefly discussed new programs that are in final stages, an education personal
development program grant and a group education grant.

Committee Reports

Budget/Business Development
No report



Breed Improvement/Education
Chair, John Baglien, reported that subcommittee is being established focused on the use of data,
promoting Suffolks as market lambs and general education for new members.

Junior
Chair, Chris Auville, reported that she is currently scheduling a committee meeting.

Event
Chair, Diane Russell, provided an extensive update on various aspects of the Suffolk Event including
programming at RSG, the youth program, meals, sale and sponsors.

Marketing & Outreach

Chair, Kathy Krafka Harkema shared the committee will be looking into some possible lamb marketing
programs, continued rollout of the Member Monday social media campaign and a new social media
campaign.

Hall of Fame
Chair, Dennis Sorensen reported that the committee has a meeting scheduled for January 19.

Old Business
Suffolk Event Sale Update
Amanda Everts reported that the unpaid sheep have been returned to their breeders.

USSA/USSF/CPA Meeting

Amanda Everts and Brenda Reau discussed the upcoming joint CPA/organizations meeting. Major
discussion will be related to the Suffolk Event and fundraising that occurs during the year within the
USSA/UJSSA.

New Business

NAILE Judge

Kathy Krafka Harkema discussed the NAILE judge open show judge and if there should be consideration
of moving to a separate judge for the fitted division and the slick shorn division. Amanda Everts discussed
judging fees and expenses; she will send an email to the board with assigned expense responsibilities
between the USSA and NAILE once confirmed with NAILE.

Spring Online Sales
Amanda Everts discussed past spring online sales and suggested options for 2026.

Suffolk Source
Amanda Everts discussed the upcoming Suffolk Source and timeline. There was a discussion on ad sales
impact on the project.

Kathy Krafka Harkema moved to adjourn the meeting. The motion was seconded by Jay Harris. All were in
favor; the meeting was adjourned at 9:04pm.

Minutes approved 2.9.26.



